Grande Région / GroBregion

MEETING MINUTES

Subject : meeting GRoNe - 15/12/2017 - ARLON_ ULg
Project
Date : 29/12/2017

Participants list

Id. Entity Meeting objectives
E.Bernard -T.Delaite HLX - WP3 State if Art
R.Moryson-J.Neumann | IZFP - WP2 Communication
T.Beco ULg - WP4 R&D
JM Simonis DL - To prepare CY2018
C.Beco IDELUX
D.Handerek I-MAGE
A.Mahé CS
F.Issler 18

Our meeting took place on 15.12.2017 at ULg facility in Arlon.
Thanks to our hosts!
10 partners were present ( see participants list)

Meeting

. See attached PowerPoint
Powerpoint

We had a wide discussion about partners' expectations....
As usual in this kind of project (after 12 months...), a few partners forget that they will
Project progress | find what they bring in the project and that their expectations should be at the level of
and existential | their initiatives.
guestions Actually, there ain't too much initiatives or, at least, a lack of communication about sub-

groups initiatives.
Do not expect the lead participant to be the unique initiator and/or expert.
There was a sterile discussion on the tools used to support the program.
Supporting tools | We will not change tools (blog) because some participants cannot automate
information flows. They better invest time to make it work!
The website is still incomplete.

e UNILUX datasheet is empty.

e Each partner should have a trilingual card
=>» to be done ASAP : each partner send to Elise Bernard (Henallux) his/her card at
least in native language and English

Meetings and seminars:
We have to organize public seminars in each country to present our project & to
Media & com’ prepare targets recruitment.
We have confirmed 3 seminars
e 1linLorraine
e 1inLuxembourg/Wallonia
e 1inSaarland
Discussion was about the choice of the dates..... and is still open:
— InJune?
— Insummer?
— In September/October?
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Due to the fact
— that many partners failed
— and that it depends from internal authorizations for each partner
the question is still open.
So there 3 subgroups to be working on this issue
QWaIIonia and Luxembourg: ULg, IDeluxHennallux, I-Mage, Dronelab, Unilux, List
Leader: IDELUX
Q Saarland: IZFP & Coptersystems
Leader: IZFP
gLorraine: INNOS, Loria, CentraleSupelec, Alerion
Leader: INNO8
=>» To be done: Each leader has to organize its working subgroup ASAP

GRoNe challenge
As you know, we decided last year to organize a GR challenge in Luxembourg at the

end of spring.
Don't look back about the flop and fortunately, UNILUX managed to organize a nice a
nice summer school in September 2017

— The remaining question is : do we try again ?

— Co-leader are UNILUX and LORIA
=>» To be done: co-leaders (Holger, Laurent ) have to propose something to the
consortium ASAP

There are 2 sub-groups: mining after-care and environment
The lack of communication is here.

— We have heard that environment subgroup has worked between
Luxembourg and Arlon. Project needs to have French and german partners
involved or, at least, informed, so they can decided to go further or not

— Mining subgroups has organized a 1% visit in Saarland limestone quarries —
thanks to Bertgamt and IZFP. Next step is a work meeting in INERIS facility

R&D with those who have been attending BERGAMT visit
— IZFP and BRONELAB have to work about a LIDAR dedicated electronic circuit
board. Next meeting will be in Nancy

=>» To be done: leaders have to create dedicated notes on the weblog to explain what
is to be done to the other partners

Next meeting: Support committee meeting at the end of March 2018
(look for the dedicated Doodle)
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